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2 February 1956

BRIEF

On 10 November 1955 the Council recommended to the Director new
and more flexible promotion and assigmment policies, together with a
mechanism Lfor their control. These he has approved. In order to
implement these policies it is necessary to identify all positions on
T/0%s with Caresr Services soc that the conirol - the Career Ssrvice
Orade Authorization (CSGA) -~ may be calsulated.

| Attachment 3a, "Identification of Positicns"; will achieve this

first s%ep and should receive priority action.

Attachments 3b "Assigmnment" and 3¢ "Promotion" show how the CSGA

will be used. These regulations will not be lisaved wntil the CSGA can

be calculated and issued., However, it is requested that the Coumcil

approve the regulations at thls tims in order to provide a firm base

for the required action_ during the ensuing three months.
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